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Use Case: Hotels, Resorts & Hospitality Operations

Overview, Use Cases & Deployment

Local-first. Always on. Guest privacy by design.

What TreeTalk Node Does

TreeTalk Node is a serverless, local-first communication and collaboration platform for hotel and hospitality teams.
Reception, housekeeping, maintenance, restaurant, and management staff share files, send encrypted messages, and
exchange voice notes directly over the property's existing WiFi and LAN infrastructure — with no cloud, no external
servers, and no internet connection required. One small executable file on each workstation: no installation, no
registration, just run and go.

Think of it as "WhatsApp meets a professional intercom system" — but without radio hardware costs, without cloud
exposure, and without guest data ever leaving the property.

The Problem for Hotels and Hospitality Operations

Hotel operations depend on fast, reliable internal communication between departments that are often physically
separated by floors, wings, or buildings. The tools most properties use for this coordination create problems that grow
more serious as guest expectations and data protection requirements both increase:

* Radio handset systems are expensive to purchase, maintain, and replace. Battery management, channel conflicts,
and limited range in buildings with thick walls or complex layouts make them unreliable precisely when they
matter most.

* Consumer messaging apps like WhatsApp are widely used by hotel staff for internal coordination because nothing
better is available. This means guest room assignments, special requests, dietary restrictions, and VIP preferences
are being transmitted through Meta's servers — a direct GDPR violation in Europe and a significant privacy
liability in US states with consumer data protection laws.

* Cloud-based hotel communication tools route guest data through external servers. Under GDPR, the California
Consumer Privacy Act, and the growing patchwork of US state privacy laws, hotels are responsible for protecting
guest personal information regardless of where their software vendor stores it.

* Internet connectivity in historic buildings, basement areas, and properties in rural or remote locations is
frequently unreliable. When the internet drops, cloud-based communication tools drop with it. Radio systems
have range limitations. Staff fall back to personal phones, creating both communication delays and privacy risk.

* Large operational files — updated floor plans, event setup diagrams, banquet menus, safety procedures, training
videos — are routinely shared via email or consumer file-sharing apps, sending internal operational documents
through external servers unnecessarily.

* For hotel groups and chains managing multiple properties, coordination between properties for staff transfers,
event overflow, and shared procurement typically happens through unprotected channels that expose both
operational and guest data.
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Real-World Deployment: Historic Hotel, Rome, Italy

Challenge: A historic Rome hotel with thick stone walls and poor cellular reception needed to coordinate between
reception, housekeeping, maintenance, and restaurant without relying on spotty internet or expensive radio
systems.

Solution: TreeTalk Node installed on staff desktop computers, connecting all departments over the property's
existing LAN and WiFi infrastructure. Built-in chat and voice messaging replaced radio handsets and personal
phone calls for all internal coordination.

Result: Instant, serverless communication between departments for room status updates, maintenance requests,

and guest service coordination. The no-external-server approach guaranteed guest privacy: room assignments
and special requests remained strictly within the hotel walls, never touching cloud services.
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How TreeTalk Node Works in a Hotel

Scenario 1: Housekeeping and Room Status Coordination

A housekeeper finishes servicing a room and sends a quick voice note to reception via TreeTalk Node confirming it is
ready for early check-in. Reception acknowledges and sends the updated room list back as a file. The entire exchange
happens over the hotel's internal WiFi network in seconds. No radio channel to fight over. No WhatsApp message with
the guest's name and room number going through an external server. No internet connection required.

Scenario 2: Maintenance Requests and Follow-Up

A guest reports a maintenance issue to reception. The duty manager sends an encrypted message to the maintenance
team with the room number, the nature of the issue, and a photo of the relevant fixture attached. The maintenance
technician confirms receipt, carries out the repair, and sends a completion voice note back to the manager. The guest's
name and room number stay on the property's local network throughout. No external app, no cloud storage, no GDPR
exposure.



Scenario 3: Restaurant and Kitchen Coordination

The restaurant manager needs to send the updated banquet menu, dietary restriction list for a private event, and the
revised seating plan to the kitchen team and the event coordinator simultaneously. With TreeTalk Node, all three files go
out as a single group message over the hotel's internal network. The kitchen team and event coordinator receive them
instantly on their workstations. No email thread. No shared Google Drive folder. No guest dietary information transiting
an external server.

Scenario 4: VIP Guest Handling and Special Requests

A VIP guest with specific room preferences and a confidential special request is arriving. The general manager sends the
relevant briefing to reception, concierge, housekeeping, and restaurant simultaneously as an encrypted group message
via TreeTalk Node. Every department receives the information instantly and privately. The guest's identity, preferences,
and special arrangements are known only within the hotel walls. They are never transmitted through WhatsApp, email,
or any cloud service.

Scenario 5: Property-Wide Emergency Broadcast

A fire alarm activates in a wing of the property. The duty manager needs to immediately reach all department heads
simultaneously with instructions and status updates. TreeTalk Node delivers an instant encrypted voice broadcast to
every connected workstation across the property in under a second, over the local network, without requiring internet
connectivity. Staff in the basement, in areas with poor cellular reception, and in buildings with thick walls all receive the
message simultaneously.

Scenario 6: Multi-Property Group Coordination

A hotel group managing three properties in the same city needs to coordinate a staff transfer, share an updated
procurement document, and confirm event overflow capacity between properties. With TreeTalk Node connected via
VPN across all three locations, the group operations manager sends a single group message with the attached documents
to all three properties simultaneously. Each property's staff receives the information instantly. Guest data from any single
property is never visible to staff at another property.

Privacy and Data Protection — Guest Data Compliance

Hotels collect and process significant volumes of guest personal data: names, passport numbers, payment details, room
assignments, dietary preferences, loyalty program information, and special requests. The regulatory frameworks
governing this data are increasingly strict:

* GDPR (EU/UK): Hotels operating in Europe or hosting European guests are subject to GDPR requirements for all
processing of guest personal data. Using WhatsApp or standard cloud messaging apps to transmit guest
information is a GDPR violation. TreeTalk Node keeps all guest data on the property's own infrastructure,
satisfying the data minimization and security principles by design.

* CCPA and US state privacy laws: California, Virginia, Colorado, Texas, and a growing number of US states have
enacted consumer data privacy laws that apply to hotels collecting guest personal information. Local-first
architecture provides the strongest available foundation for compliance across all applicable state regimes.



* PCI DSS: Hotels processing payment card data are subject to PCI DSS requirements for data transmission security.
While TreeTalk Node does not process payment data, it provides a secure channel for sharing PCl-related
operational documents and audit evidence without external exposure.

* Italian and EU tourism regulations: Properties operating in Italy and the EU are subject to both GDPR and specific
hospitality sector requirements around guest data handling, including mandatory registration data that must be
protected in transit. Local-first communication eliminates transmission risk entirely.

* Reputational risk: A data breach involving guest room assignments, special requests, or VIP details carries
significant reputational consequences beyond regulatory fines. Architecture-based data sovereignty provides
protection that no policy, contract clause, or software vendor BAA can match.

Four Core Benefits in One Tool

Guest Privacy No Radio Costs Always On Instant Broadcast
Room data, preferences, and Replaces or supplements Works without internet. Full One voice note or message
special requests never leave expensive radio hardware coverage in thick-walled reaches every department
the property. GDPR by design. using the WiFi already in historic buildings and simultaneously in under a
place. basement areas. second.

How TreeTalk Node Compares

‘_ TreeTalk Node Radio / Intercom Cloud / WhatsApp

Works without internet

Guest data on-premises Yes Yes No
File sharing (menus, floor Yes No Partial
plans)
Encrypted voice messages Yes No No
Group broadcasts Yes Limited Yes
No hardware cost Yes No Yes
GDPR-compliant by design Yes Partial No

Deployment Options for Hospitality

TreeTalk Node works with the infrastructure already present in any hotel property, with no new hardware required:

» Single property: TreeTalk Node runs on any Windows workstations and computers connected to the property's
existing WiFi and LAN. All departments connect instantly. No configuration beyond running the executable on
each device.

e Multi-building property: For properties spread across adjacent buildings, TreeTalk Node connects all locations
over the existing LAN or a simple VPN link between buildings. Staff in detached restaurant buildings, spa facilities,
or staff quarters communicate as if they are in the same room.

* Hotel group / chain: Multiple properties connect via VPN, allowing group-level coordination while keeping each

property's guest data visible only to that property's staff. Group management has a unified communication
channel without centralizing guest data on a shared server.



* Alongside existing PMS: TreeTalk Node works alongside any Property Management System without replacing it. It
fills the specific gap of fast, private internal communication and file sharing that PMS platforms were not designed
to handle.

Key Benefits for Your Property
* Guest personal data protected on-premises by architecture — room assignments, preferences, and special
requests never leave the property

* GDPR compliance for internal communication achieved without policy enforcement, staff training programs, or
software vendor audits

* Replaces or reduces dependence on expensive radio handset systems using existing WiFi infrastructure
*  Works in thick-walled historic buildings, basement areas, and locations with poor cellular reception

* Encrypted voice messaging and file sharing between all departments simultaneously

* Full operational continuity during internet outages — internal communication never stops

» Zero hardware investment: one executable file per workstation, operational in minutes

* Free to download and evaluate, no commitment and no registration required

Download free and keep your team connected — whatever the building, whatever the weather.

The scenarios in this document are illustrative examples of how TreeTalk Node can be applied — not an exhaustive list of its capabilities. Every
organization works differently, and we are happy to explore how TreeTalk Node fits your specific situation.
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