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Overview & Use Cases

Use Case: Business Incubators & Coworking Spaces

Local collaboration. Always on. Privacy by design.

What TreeTalk Node Does

TreeTalk Node is a serverless, local-first collaboration platform for professional teams. Staff and residents share files up to
55GB, send encrypted text messages and voice notes, and coordinate work directly over the space's WiFi or LAN, with no
cloud infrastructure, no external servers, and no internet connection required. One small executable file: no installation,
no registration, just run and go.

Think of it as "WhatsApp meets Dropbox" - but without any data ever leaving your building.

Why This Matters for Incubators and Coworking Spaces

A business incubator or coworking space is a unique environment: it hosts dozens of different teams under one roof,
each with their own confidentiality requirements, sensitive data, and internal workflows. Generic communication tools
were not designed for this level of diversity and responsibility:

* Resident startups share pitch decks, business plans, source code, and proprietary data every day. Doing this over
email or WhatsApp routes strategic information through third-party servers with no control over where it goes or
who can access it.

* Many early-stage teams work with customer or partner data that triggers compliance obligations under US
privacy law, including CCPA, HIPAA (for healthtech), SOC 2 requirements, and state-level data protection
regulations. Offering a tool that achieves compliance by architecture is a concrete value-add for these teams.

* The shared internet connection of a coworking space is a limited resource. Transferring large files through cloud
services consumes upload bandwidth and slows everyone down. TreeTalk Node transfers everything over the local
network without touching the shared internet connection.

* Spaces with multiple rooms, floors, or adjacent buildings need fast internal communication between front desk
staff, space managers, and residents. Office phones are outdated and WhatsApp is a privacy risk. TreeTalk Node
fills this gap simply and privately.

* Forincubators supporting startups in regulated sectors such as healthtech, legaltech, or fintech, offering a
privacy-compliant communication tool as an included service is a concrete differentiator that other spaces cannot
easily match.

* Under the FTC Act and various state consumer protection statutes, businesses that expose resident or client data
through inadequate security practices face real liability. Keeping data on-premises by design eliminates an entire
category of risk.
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How TreeTalk Node Works in Your Space

Scenario 1: Resident Team Sharing Confidential Files

A resident startup needs to deliver a working prototype, technical documentation, and a 4GB test dataset to their mentor
before a review session. With TreeTalk Node, the transfer happens directly over the space's local network in seconds. No
WeTransfer upload, no shared Google Drive link, no data leaving the building. Proprietary code and business data stay
entirely within the space.

Scenario 2: Internal Staff Communication

The front desk needs to let the space manager know that an important visitor has arrived, or that there is a technical
issue in a meeting room. Instead of calling a personal cell phone or sending a WhatsApp message, they send an
encrypted voice note via TreeTalk Node directly to the manager's workstation. Instant delivery over the local network, no
external trace, no personal numbers shared between colleagues.

Scenario 3: Mentorship Session or Workshop

An external mentor or guest speaker brings working materials, slide decks, and case studies to share with resident teams
during a session. Instead of uploading everything to Google Drive or carrying a USB drive, they send the files directly to
participants via TreeTalk Node over the space's WiFi in seconds, without creating an account or touching any external
service.



Scenario 4: Space-Wide Announcements

Staff need to communicate an urgent update to all teams currently in the space: a schedule change, a last-minute event,
a fire drill, or an operational notice. TreeTalk Node lets them send a group message or voice note to every device
connected to the space's network instantly, without using email, physical bulletin boards, or consumer messaging apps.

Scenario 5: TreeTalk Node as an Included Member Benefit

The incubator or coworking space deploys TreeTalk Node on its own network and makes it available to all resident teams
as a tool included in the membership. For startups in regulated sectors, this becomes a real factor in choosing where to
work: having access to a privacy-compliant internal communication channel, at no additional cost and with no
configuration required, is a meaningful advantage over any other space in the city. It is also a story the space can tell in its
own marketing to attract compliance-conscious founders.

Privacy and Compliance - Relevant US Frameworks

Incubators and coworking spaces hosting startups in regulated sectors face indirect exposure to their residents'
compliance obligations. Offering a tool that addresses these requirements by design reduces risk for both the space and
its residents:

» CCPA and state privacy laws: California, Virginia, Colorado, Texas, and other states now require businesses
handling consumer personal data to implement reasonable security measures. Data that never leaves the local
network satisfies this requirement at the infrastructure level.

* HIPAA (for healthtech residents): Any startup handling protected health information must implement technical
safeguards for data in transit. TreeTalk Node provides end-to-end encryption with no data transiting external
networks, fully satisfying this requirement for internal file and message exchange.

* SOC 2 (for SaaS and fintech residents): Many early-stage SaaS companies pursue SOC 2 Type Il certification as a
sales requirement. Local-first file sharing eliminates an entire category of data transmission risk that auditors
routinely flag in cloud-dependent environments.

* FTC Act Section 5: The FTC has pursued enforcement actions against companies with inadequate data security
practices. Spaces that host startups handling sensitive data and provide them with cloud-dependent tools share
some reputational exposure. A local-first option reduces that exposure.

* ITAR and export control (for defense tech residents): Some defense-adjacent startups are prohibited from using
standard cloud services for certain data categories. TreeTalk Node's local-first architecture satisfies the
fundamental requirement that data not transit commercial cloud infrastructure.

Three Core Benefits in One Tool

Privacy Local Network Added Value
Privacy by Design No Bandwidth Impact A Real Differentiator

How TreeTalk Node Compares

‘_ TreeTalk Node WhatsApp / Email Cloud Storage

Data stays on-premises



Privacy by design Yes No No

Large files (up to 55GB) Yes No Slow

Works without internet Yes No No

Encrypted messages and Yes Partial No
voice

No installation required Yes Yes Yes

Key Benefits for Your Space
* Internal staff communication fully private and encrypted, with no third-party apps or personal phone numbers
involved
* Large file transfers between resident teams over the local network without consuming shared internet bandwidth
* Privacy-compliant tool available to all residents at no additional per-user licensing cost
* Concrete differentiator for attracting startups in regulated sectors: healthtech, legaltech, fintech, defense tech
* No IT infrastructure required: one executable file, ready in two minutes on any Windows device
* Supports resident teams pursuing HIPAA compliance, SOC 2 certification, or CCPA readiness
* Free to download and test, no commitment and no registration required

Download free and try it with your team today.
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